
THE ROLE OF RISK MANAGEMENT IN PROMOTING SOUND CORPORATE 
GOVERNANCE 
• Setting the scene by examining the relationship between risk management, control 

and corporate governance. 

• Demystifying corporate governance by examining the underlying processes. 

• Using these concepts to truly integrate the risk management process throughout 
your organisation as part of normal business practice. 

• Outlining a method for developing knowledge-based risk registers aligned to your 
organisation’s objectives.  

• Examining the concepts of responsibility, accountability and assurance and their 
interaction in the governance process. 

• Blending these concepts into a control assurance plan for implementing sound, cost 
effective corporate governance.   


